THE TALBOT COUNTY FREE LIBRARY
100 W. Dover St.
Easton, MD 21601
Minutes of the Board Meeting
May 21, 2026

The meeting was called to order by Susan Sherman at 5:00 pm. Meeting held at the Easton
Library.

Attendees: Susan Sherman, Terry Moore, Alexis Roiter, Mary Pellicano, Charles Yonkers,
Robert Forloney, Susan Regier, Ron Engle, Andrew Thaler, Becky Amaral, Pete Lesher, Talbot
County Council Liaison,

Dana Newman, Director, Scotti Oliver, Assistant Director.

Excused: Robert Rankin, Town of Easton Liaison and Sandy Boyd

Guests: Shauna Beulah and Amy Wise from St. Michaels Library

Chris Franey and Kellsey Stant, possible board members

Visitor: Jeanette Hercik

Action Items:

e Two corrections will be made to the April 16, 2026 minutes. With those corrections,
board members voted on and approved the April 16, 2026, minutes.

e Board members voted on and approved the two changes to the Staff Handbook section
on Accommodation for Pregnant Workers.

e Board members voted on and accepted the Treasurer’s Report.

e Board members discussed the Social Media Policy and will vote on it at a later date.

e Board members discussed the strategic plan and are to give Dana feedback,
specifically to think of additional performance goals. It will be approved at the June
meeting.

e Board members discussed and will continue to research having Teens on the board.

e Board members reviewed slate of new candidates & reappointments for the board and
will vote on candidates in July.

Review of the April 16, 2026, minutes: Susan Sherman asked the board if there were any
corrections or changes. Two suggestions were noted: Sue Regier also attended Legislative
Day and Mary Pellicano’s name has two “L’s”. Given these corrections Susan asked for a
motion to approve with Robert Forloney moving and Ron Engle seconding. All were in favor
with none opposed. The motion carried.

Guests:
All welcomed Shauna Beulah and Amy Wise from the St. Michaels branch. Shauna thanked

everyone as this would be her last board meeting before retiring. She will miss the library. Amy
shared that the branch is doing very well. The study rooms are very popular, the children’s



section is well used and we have had several excellent events. The board thanked both Amy
and Shauna for their work and wished Shauna well. The board also welcomed the two
candidates who might join the board: Chris Franey and Kellsey Stant. Lastly, we welcomed a
visitor who is observing the meeting and may possibly join the board, Jeannette Hencik.

Advocacy sharing:

e Becky Amaral asked her school kids to attend CCBF11 and to participate in the
summer reading challenge so that they can get credit at their schools’ library.

e Mary Pellicano reported that she is a volunteer at the maritime museum and they are
wanting to donate a ride on the Patriot as a fundraiser for the library.

e Robert Forloney said that he and Charlie attended the budget presentation at 7pm and
noted that it was well attended.

e Andrew Thaler shared that the ocean maritime lecture at St. Michaels was a full house.
He has also started Dungeons and Dragons and they have 21 people.

Old Business:

e Staff Handbook: Accommodations for Pregnant Workers:

o Dana shared the two changes recommended by the board. These items were
noted in bold. No one had further questions and so Susan asked for a motion to
approve with Ron Engle moving and Charlie Yonkers seconding. Allwere in
favor with none opposed. The motion carried.

New Business:

e Social Media Policy

o Dana Newman reviewed the policy highlighting its purpose as promoting library
services and programs. The library has a patron code of conduct and so we
want to apply whatis there on the social media page. We researched what other
libraries had and adopted several parts into ours. Thanks to Emma for writing
most of this policy.

o The board then asked a few questions such as the cost, is there a time limit for
how long comments are saved, third party platforms, who would monitor
comments and more. This document will not be voted on tonight.

e Strategic Road Map

o Dana Newman reviewed the road map and asked the board for help in thinking
of additional performance measures and ways to measure the goals. This road
map will be discussed at greater length at the June board meeting where Due
East will be with us and will need the board to approve the map. This road map
is tied to our community partners.

o Board members gave a few suggestions such leveraging technology to measure
on-line traffic, awareness of the population of Talbot County, defining the



collaboration with the Foundation Board, specifying tasks and activities and
more.

President’s Report:

e Susan Sherman did not have a formal report. The biggest event was the opening of the
St. Michaels library.

Treasurer’s Report:

Mary Pellicano had sent out her report and is included in these minutes. Earlier, the finance
committee reviewed the Income and Expense report and Statement of Activities and
approved the documents. To note:
e We are a little more than 83% through the fiscal year and have received 140% of our
budgeted revenue.
e Onthe expense side, we are at almost 120% of what is budgeted. We are doing well.

Susan Sherman asked if there were any further questions and asked that the board accept
the Treasurer’s report. All accepted.

County Council Representative’s Report-Pete Lesher reported that the budget is scheduled
for Tuesday, May 26™. If there are no changes in the library’s budget request, then it looks like
it will go forward.

Librarian’s Report - Dana Newman reported that the library recently received a community
impact award. We received a lovely silver tray which was shown to the board. It was a great
day-the Governor was here and other community organizations received an impact award
also. Dana then played a video that was shown at the recognition breakfast where we
received the award. It will be posted on the libraries Facebook page.

Diversity and Inclusion Committee: Charlie Yonkers said this committee will meetin June
and explained some of the background of the committee, such as it was developed in 2019
with the idea that we monitor and check how we are doing as an institution on diversity issues.
We work with community partners such as Talbot Family Network and the Equity Coalition.
Charlie shared that he is impressed with how this library manages diversity issues.

Friends Report:
e There will be a book sale in July on Friday, July 24" and Saturday, July 25th
e The Friends is looking for additional Council members and volunteers.

Foundation Report:
e Noreport as the next meeting is not until July.



Nominating Committee:
e New members and officers nomination

o Robert Forloney reviewed the procedure for onboarding new board members.
We do this on a rolling basis and the bi-laws state that in May we present a slate
of candidates and give the board a chance to review and then vote in July. The
new candidates begin in September where they will come in as a group and can
receive board training together.

o The board reviewed the list of candidates and re-appointments. We want to
have between 9-12 board members which ensures a quorum. It is helpful to
have a mix of veteran board members and new people.

o Robertintroduced Chris, Kellsey and Jeannette.

o Alexis Roiter will be the new Nominating Committee Chair.

No Reports: No reports were received from the following:
e Easton Town Council Representative
e Teen Liaisons

The board meeting officially closed at 6:45 pm.

Reminder: The next board meeting is Thursday, June 18, 2026, at 5 pm at the Easton
Library.

Respectfully submitted, Katie Dodds



